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The Hon. Kerry Vincent MLC
Liberal Member for Prosser
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Dear Mr Viy(cent
CHANGE TO MINISTERIAL RESPONSIBILITIES

Congratulations on your recent appointment as Minister for Infrastructure, and Minister for Local
Government.

Our Government must continue to focus on delivery, and our 2030 Strong Plan for Tasmania’s
Future will help guide our delivery narrative. Further, | would appreciate it if you prioritise and focus
on the below goals and objectives:

o Deliver the south-east traffic solution.

° Ensure Tasmanian ports are in optimal working order.

Ensure improved road quality and pavement preservation.

Support the Deputy Premier with government business reforms.

Continue to work with councils to achieve greater efficiencies through shared service and / or
amalgamations.

| look forward to meeting with you regularly to assess progress in meeting these goals.

In addition to the above, | note that we have released our third 100-day plan and ask that we
continue to drive delivery of these plans that provide the public with regular updates on our
Government’'s achievements.

My Office looks forward to collaborating with your team to ensure we collectively deliver on our
Government’s strategic objectives. Further, we would like to collectively reassess any areas within
your responsibilities that may not be meeting our Government’s strategic objectives so that our
efforts can be focussed on meeting the above goals.

My team and | are here to support you and your office and can provide any assistance you may
require in progressing toward our shared goals and objectives.

Congratulations on your appointment, and | look forward to working with you to deliver for all
Tasmanians.

Yours sincerely
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