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All Tasmanians deserve an equal chance at making a good life for
themselves. Every Tasmangould havehe opportunity to be

the best they can be and to feel a sense of belonging in their
community.This is the focus of saal inclusion.

There can be no greater priority for Tasmania than to ensure that
current and future generations live in our State latit hunger,
poverty, stigma or discrimination and with access to the
resources and relationships theged to participate in civic,
economic and social life.

The Tasmanian Government appointed a Social Inclusion
Commissioner and established a Social ioluUnit to support
the preparation of a strategy to take Tasmania to a fairer future.

On 21 September this year, Social Inclusion Commissjoner

e Professor David AdamseleasedA Social Inclusion Strategy for
— Tasmanialt contains 1G0strategiesand examples of action that

could be taken by government, business and the commimityeate amore inclusive Tasmania. It also includes

theresusof t he Unitds anal y wvanmgearfd compighensite sigide codsaltatmn o n  d i

The data tells us that too many Tasmanians do not have access to the basic requirements for a decent standard o
l iving or support when they need it. What the dat a
the daily struggle faced/lmany Tasmanians to get by.

Poverty is not new to Tasmania. The data is not new. Whatisnewi&my er nment 6 s r esAol ve
Social Inclusion Strategy for Tasmagtidhe next four years, to aggressively pursue all 10 ofstingtegiesandto

act quickly. Tasmanians in need deserve immediate action and that is wBgvagnment has developed this
preliminary response to the Strategy within one month of its release.

There is a lot of work that is already underway across Tasmanian comnsuaitt | thank the community sector
for its hard work and continuous commitment to addressing the esicln faced by many Tasmanians.

This response highlighexamples ofvork underway across government and focuses on where we can invest now
to increase access to the basics and early intervention and prevention. Htadgthat over time there is a lot

more work to be doneacross althe strategiesparticularlyin the area ofstructural reform. This will require

ongoing collaboratiomand consultatiorwith government agencies, the community and valifasmanians.

Social inclusion is about all of us and the solutsimsuld betoo. Tasmanianwill have the opportunityto

comment on the Strategy and the suite of medium and longer term government priorities over the coming months.
This response highlights the short term prioritissimprove the opportunity for all Tasmanians to acces®do

nutrition, transport, and fiancial help, be enterprisiraind participate in the community.

A Social Inclusion Strategy for Tasimamiamportant policy contribution to this State. It is a contribution that my
Government will honour and press forward to achieve. Nothing is manpadrtant than giving our children the
best start in life, our people a pathway out of poverty and our communities the chance to be connected.

The Hon David Bartlett MP

Premier



The Tasmaniasovernment began working with
communitieson a social inclusion agendaen it
establiskd the Social Inclusion Unit, appoéat
Professor David Adams
Inclusion Commissiongthe Commissioner)and
releagdt h e Go v eA Socaélmclusion Strategy
for TasmaniaA consultation pap@he responses to
the consultation helped inform Social Inclusion
Strategy for Tasmalfilae Strategypand this

preliminary response

as

The Strategy provides a suite of opti® for building
on social inclusion in Tasmania. It highlights that
social inclusion action needs to be to scale, scope,
connected and sustainable across governments,
community sector organisations, business and
communities.

Data on social inclusion and @usion highlights that
Tasmani ads demographic,
economic conditions present a number of challenges.

The significance of plaéethe people, their
communities and their challenges and opportunities
in specific regions of ourt&e d is key to
understanding how larger issues unfold and what to
do aboutthem. Challenges include the ageing
population, climate change, our regionally dispersed
population and declining rural communities and
growingdemand on services and infrastructure.

Building the capacity of individuals fiace these
challenges and tdevelop their potential is a central
and essential part of economic and social policy. So
too is pursuing regulatory and structural reforms
when necessary.

geoY9aphi c

Governments working together witdividuals,
families and the communityill giveTasmanians
the best opportunities to participate in their
community, the economy and society.

The Government has made largeale investments
in critical areas that addressany ofthe causes of
social exclsion. Investments across the education
system and in Children and Family Centres and
LearningandInformation Network Centres, health
and community services reforms, emergency relief,
workforce participationandhousing and
concessionsre justa few.

Service and structural reformare also being

pursued in other areas of Government and with

the Commonwealth through its social inclusion
agenda and various national partnershipderthe
Council of Australian Governments (COAG).

While this is underway, tneed formore direct

action in Tasm@ia is clear. The evidence base
dstBiffished brll Eof@iléd by the'C8rimissSidhér anad |
the Unit has given voic® the views of community
organisations and individual$ogether, these

clearly demonstrate thamnore needs tobe done

right nowin meeting the basics, promoting social
enterprise and enabling communities to take a
greater role in developing their own capacity to

build social inclusio. h at 8 s prelmnary hi s
responseoutlines thatour immediateprioritiesare:

Meet the basics through food security and
investing in micrefinance;

Increag the capacity of individuals and
organisations through microredit and the
development of social enterprise in Tasmania;

and socio
Buildsupportive networks and community
capacity through social infrastructuaad
community grants.

These are all actions that can commemav to
deliver benefit to Tasmaniafrmmediately

These three areas foearlyaction are significant in
relation to the Strategyas they:

Build on what is already in place
Qupport individuals;

Shift from a deficit to assets model for people
and places;



Promote enterprise solutions to build capacity There areinterconnections between each strategy
and sustainability; andmuch of the Government6s
been mentioned across multiple strategiEer
greater clarity, activity has been attributed to the
closest relating strategy. For example, developing
N - food security as a social enterprise is directly related
Support families and communities. to strategy1 8 Access to the Basicsvhich is where
it has been attributed. However, promotirfgod
security through, for example, market gardens as
social enterprises, also means food security activity
could be attributed tostrategy 38 Learning for Life
strategy 40 BuildingSupportive Local Ktworks;
strategy 5- Social Enterprise#f, voluntesring was
involved, trategy 6; andtrategy 70 BuildingLocal
Capacity.

Devolve responsibility locally as much as
possiblethrough a focus on place management;
and

The preliminary response does not deal with all the
actions proposed in the StrategwVhat this

response does do is commit to early actioAs the
Commissionemoted:

OEach of tegigs kas d s&t ofsptopoaed
actionsd these are neither essential nor exhaustive
but rather are designed

to illustrate the types of Inthe Strategy, the

actions that will work € overcotmh el g onsultdtidr| Commissioner discusses the

and enable choices to be : . . e
will occur with the Commonwealth, || importance of principleso
made about where to act as a guide taddressing

put effort and emphass. government, across State GoVernng g e rinclusiorte notes that
_ agencies, business and the commL| principles can be about how
Many of the strategies

for social inclusion are sector. The Government will also reti| to organise socignclusion,
inter-connected, communities with follap/social inclusi| about people and

. relationships between people,
complex and require forums. or they can be purely
new governance models aspirational. The
to mplement. They : . Commissioneisuggests that
require extensive consultation on cost, impact and Tasmania adopts the Commonwealth Government
implementation, and on other possible action that principles for social inclusion atide followingfive
can take placeReople need the opportunity to related organisingrinciples:
comment on the Strategy anadt tﬂe 8ove'

rnment ds
preliminaryresponse. Community driven solutions social inclusion

is everyoneds responsib

The foundationdor this work will be put in place _
Enterprise not welfar® a hand up not a hand

over the coming months tembedthe strategies

and solutions further. Consultation will occur with out;

the Commawealth, local government, across State Family centred communitigsthink family
Government agenciebusinesand the community Addressing the basics as well as tackling
sector. The Government wilklsoreturn to structural causesand

communities with followup social inclusion forums. Prevenion and early interventiod start early
Thispreliminary responséighlights relevant
background data ancbnsulation feedbackindicates
our current action against the 10 strategiasd
includesa series ohew actions.

The Tasmanian Government is committed to
adopting these principles



The consultation for the development of the
Strategyasked Tasmanians what
guiding principles shoulthderpin
social inclusion In response, people
suggested the principles should
articulate a positive vision of a
society withait poverty, position
social inclusion in a human rights
values framework and provide a
philosophical guide for social
inclusion projects.

In statewide community forums and
in written responses to the
consultation, communities and
individuals spoke passidaly about
the things that were important to
them, including the things that united
and divided them. Working with and
listening to the community, respect
and dignity for bhpeople, addressing
stigma, communitgtrength based
approacles building trustand
relationships, and enabling people to develop strong
voices and have their voices heard is what
communities said they want fromsacialinclusion
strategy for Tasmania.

Working with and listeni
to the communitgsespect
and dignity for all peqpl
addressing stigma,
community strengtased
approacés building trus
and relationships, anc
enabling people to deve
strong vois@and have
their voices heasdwhat
communities told us th
want from a Social
Inclsion Strategy for
Tasmania.

ManyTasmanians commented on a shared sense of
community spirit and humanity thabnds usOur
close communities and friendly people are social
inclusion in practiceMany communities expressed
astrong sense of being Tasmanian, being connected
to each other, to famil, to friends, and to support.
We know it and visitors sense it whethey come

to our State. Tasmania is a place where community
still exists.Ensuring that this sense of belonging and
support can be felt by all Tasmanians is an aim of
social inclusion.

Thisresponse builds on the social inclusion
principles in the Stratgy to capture the human
rights values that communities highlighted were
important to Tasmanians.

The preliminary responsacceptshe advice othe
Commissionerregarding principles for social
inclusion, whé also emphasising principles about
people andheir relationships and aspirations. It
also embraces the values principles
suggestedby Tasmanians during the
consultation.

As noted in the Strategy, many of
the principles suggested in this
response already exist in
community practices across
Tasmania, but as yet, are not
embedded in policies and our
culture. It is important that
principles for social inclusion
provide a comrmon language for
social policy to guide the
implementation ofhe Strategy.
People are the focus of policies and
programs and new approaches
must prioritisehuman rights
includingfor people to participate
in their own development (as a
right and not justes best practice).

The principles on the following pageof Security,
Dignity, Belonging, Responsibility, Opportunity,
Hope and Equityrad associated social inclusion aims
have been developed for further discussion with
Tasmania communities. These suggest a rights
based approach to guide Tasmanian social inclusion
policy and practice



Security

Securitycan be or
the peace of mind that we have arhe and can fee(
our family. It can beafety at work or home ofliving
in our community without fear, violence or abuse

Dignity
Dignity can be

1altiean be
people respecting ®ignityh
is living with selésteem and without stigma.

Belonging

Belonginds 1itlt can be
staying in touch with friends and family. Belonging
when the voices and experiences of everyone in t
community are valued and respected.

Responsibility

Responsibilitgan be

.yFor organisations and individuals
responsibilitycan beabout taking control of our life
and putting communities in control

Opportunity

Opportunity can be
It can beabout having the confidence to
make and take opportunities as these arise.

Hope

Hope can be 2lt=can
be having something to live for and look forward tc
Hope isa promise that there will always lmause
for optimismin times of crisis, personal devastatiol
and deprivation.

Equity

Equitycan be where all people
have theirbasic human rights respected. Equin
be thinking about implications for others tomorrow
before takingaction today.

Reduce disadvantage and prevent and alleviate po\
through:
Addressing the basics as wethadigal causes
Supporting people in times of crisis
Keeping poverty on the policy agenda

Build on individual and community strengths and pri
human dignity through
Enterprise not welfare, a hand up not a hand ¢

De-stigmatisation and antliscrimination
Building confidence andmacity through
thinki mptoldwe@&, not 0

Increase civic, economic, social and cultural particig
through
Family centred communii#sink family
Building trust and relationshipspnnectivity and
networks
Embracing difference and encouraging all peo
to make a positive contribution

Promote personal accountability alongietsive social
responsibility to address complex social issues throl
Community driven solutidesv er y body
responsibility
Citizen engagement and sditermination
Partnerships for connected up solutions

Build opportunities for all people through
Starting earhyprioritising early intervention and
prevention

Increasing access Bervices
Participation in employment, education, training
and social and community networks

Create community and individuabeiely and resilience
through:
Supporting social interaction
Access to resources and relationships
Physical and mental health promotion and
suicide prevention

Address intergenerational equity andahsagly across
locations and generations through:
Equity impact studie$airness and justice
Qustainable communities
Evidence based policy and place focus



0Soicmal usi wi t h
Strategy
includedifwér e too bushenextying
meal forour children, trying to put a roof overmur

head or worrying about how to payur bills.

Access to the basics is essentidie data and

personal stories of hardship heard during the
consultation provide striking evidee that a focus

on the basics should be at the heart of any strategy

on

begins
hi ghl iard to bessocially a t

The Consultation

The consultation for the Strategy toldsuthat many
Tasmanians find it hard to pay foadics like food

and electricityand that sometimes all it takes is an
unexpected bill to send someone spiralling into
financial exclusion. Tasmanians commented that not
being able to meet basic needs anel ¢if a low

i ncome were two major
undermined social inclusion more than financial
hardshi po.

bar

The Facts

The proportion of Tasmanian households
dependent on government pensions and
allowances has risen from 31.5 per cent in
200506 to 34.1 per cent in 20008, and
remains the highest proportion of all states
and territories?

The number of people accessing emergency
relief services has increased by 29 per cent
from 12 300in 200607 to 15900 in 200708

in Tasmania

In 2008 the cosbf essentials (food, electricity,
housing, transport and health) for an
unemployed couple with two children took up
an estimated 93.5 per cent of their welfare
entitlement, leaving little room for emergency
expenses or savings

In 2005 a Tasmanian comnigynsurvey found
that 5 per cent of Tasmanian adults mostly or
always worried about whether the amount of
food they could afford would be enough for
their household, and 4 per cent had gone
without meals at some time in the past year
due to a shortage of mney4

The Challenges and Opportunities

Many families in Tasmania are finding it harder to
haveregular and nutritious meals, pay essential bills
and provide opportunity for themselves and family
memberstp Kesinvalved irgoialactivittesAdthoughr h e
thetcenrectignrbetweenyincaime and deprivation is
well gindgrstogdg Tagmania, like other parts of
Australia, does not have clear data on levels of
deprivation and social exclusion. However, the
available datahows there are groups and locations
in Tasmania thabte greater disadvantage than
others, andcompared with other states and

territori esthere is broader disadvantageTasmania
related to our socieeconomic circumstances.

Not being able to meet the basics can lead to further
financial disadvantage. Th@bplems of pay day
lending illustrate how fringe lending schemes can
lead to a debt spiral that causes further financial
hardship and exclusion. Although issweth fringe
lending will be addressed through a new nationally
consistent system of consumer cli¢ regulation and
quersight.the needgmang{os low ingoms pamers,
to accessecurea n d findneeifor household and
personal needs.



In the Strategythe Commissionesrlsoidentifies the
need for greater promotion of nutritious eating in
schoolsand with familiesalong with practical
measures to builihdividual and community
participation in food enterprises and reduce food
wastage through the redistribution of unwanted food
to those in need. Through these measures,
Tasmaniang/ould have the oportunity to grow and
market fresh food through community enterprises,
reduce statewide food wastage and become involved
in important social networks of support.

Examples of Current Action

The Government provides a range lobusing services
and support topeople experiencing or at risk of
homelessnessncluding:

Safe, secure and affordable
rental accommdation to
low income Tasmanians;

Targeted accommodation/
housing services for
Aboriginalpeople, people
with disability people

with mental health issues,
humanitarian entrants,
young people, and people
with general affordability
issues

Support to people on low
incomes to access and/or
sustain tenancies in the
private rental marketand

Safety net support and
emergency accommodation services for people
who are homeless or at risk of homelessness.

Ohand

The Social Inclusion Unit helped establmmon
Ground Tasmania as a private sected not-for-
profit company to lead businegsvolvementn
addressing homelessnessTmsmania A Place to Call
Home Hobaris a $9.6million partnership between
all spheres of government, the business and
community sector for &ommon Ground
supported housing developmentliiverpool Street,
Hobart. It will combine affordable accommodation
with on-site support serviceandaccommodate
vibrant mixedtenant community opeople who
were formerly homelesandthoseon low incomes
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A socially inclusive commui
makes sure that {ome goes
without the basics of bife

access to food, shelter an
security.
The focus needs to shift fror

approach, sharing the

responsibility between
individuals, familiessiness,
governments and communit

The Tasmanian Food and Nutrition Raidans a
whole-of-government strategy for producing quality,
healthy, safe and affordable food, while sustaining the
natural environment, strengthening the local
economy and empowering communities to make

food choices that enhance hdaknd wellbeing.
Thisincludes:

School based nutrition initiauelh asthe
Move Well Eat Well progrannutrition
training of teachersschool staff and relevant
community membersreakfastclubs
communitygardens Stephanie Alexander
Kitchen Gardes; and fruit and vegetable
cooperatives.

Statewide food preparation progsarok as the

Family Food Patch project, local activities at
Community Houses, and the
Eating with Friends program for
people who are socially isolated.

The Home and Community
Care Ntrition Servida which
dieticians help services with a
range of food and nutrition
guality assurance activities.

Tasmania ialsopart of COAG&
National Food Security Strategy in
Remote Indigenous Commupnities
whichis due for completion at

the end ofthis year.

out o

Each yeargoncessiomgorth

more than $300millionare
provided to the broader
community and those members
of our community with the greatest needlpeople

on low incomes, those with disability and their
carers, seniors, veterans, widows, sole parents and
students. Concessions that improve access to the
basicanclude:

Aurora Energy Electricity Concession in the
form of a discount on electricity accounts for
pensioners

Heating allowance for pensioners to help them
meet the cost of heating

Levy Policy and Student Assistance Scheme to
enable families to aess uniformg, eye glasses
transport and other support

Transport concessions to students,
pensioners, people with disability, residents of
the Bass Strait islandaéBruny Island, with
patient travel assistance also available



Free and subsidised densdrvices for
pensioners and those with a Health Care
Card, and

The Community Equipment Scheme which
provides financial assistance for aids and
equipment for daily living.

The Tasmani anlm@lioamer nment 0s
contribution
Relief Fund

Provides emergency financial support;

Helps individuals and families deal with their
immediate crisis in a way that maintains their
dignity but also encourages sedfiance;and

Provides practical assistance in the form of
food, chemist or tansport vouchers,
assistance with rent, pagayment of utility
accounts, food hampers or clothing and
referrals to services that help to address the
underlying causes of financial crisis.

The Government also provides emergency relief via
the Family Assistce Prografunding for community
sector organisations and through recent recurrent
funding to three food vans operating around the
State.

The Government supportthe No Interest Loans
ScheméNILS) Network in Tasmania, which provides
low income earnersvith the opportunity to

improve their standard of living through access
reliable and efficient whitgoods, heating appliances,
medical equipment and other household goods.

New Action

The Tasmanian Government will fund the
establishment of @asmanianded Security Council
The Council willhold in trusta $1million Food
Security Fund to:

Plan and deliver a Food Security Strategy
consistent with the Tasmanian Food and
Nutrition Policy,

Build on the work already being done in
schools to ensure that ndasmanian child
need go hungry
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Throughstatewidefood preparation programs
develop and strengthen family and community
capacity in relation to the importance of good
nutrition, budgeting skills, and other
fundamental capacitiésfrom the early years

of development throughout life to older

people in aged care

Pevelop a monitoring and evaluation

t o Emargenc€ o mmo n w dramewolk fosaddressing food security issues

at a local level across Tasmaraad

Support the development of food security and
community garden enterprisesmss
Tasmania.

The Tasmanian Government wallsowork in
partnership with the Commonwealth Government
to reduce homelessness and improve access to
affordable and appropriate housing for Tasmanians.

The Homelessness Implementation étidorsed by
the Tasmanian andommonwealthGovernments,
will provide $18.9million over the next four years
to reduce homelessness, including:

The provision of 100 units of accommodation
0 25 in each of the four regions of Tasmania;

Five new Dedicated Homelessnessilt#es in
Hobart, Launceston and Devonport, to be
established over the next two years;

Specialist intervention tenancy services
established with mukdlisciplinary teams in
each of the four regions of Tasmandend

Improved service coordination and
engagment with mainstream services to
ensure a seamless pathway through social
housing.

A Tasmanian Homelessnessi®seheduled for
release for public consultation in the coming months.
It will address the needs of all three categories of
homelessnesa primary, secondary and tertiady

and focus on providing early intervention and
prevention support at key life events and transition
points.



Tasmani ads high | evels
contributed to dispersedettlement patterns
and growth along the urban fringe

Urban fringe areas are characterised by high
population growth rates, higher proportions of
young people, higher unemployment and larger
proportions of families with children compared
to urban and rual areas. These areas face

high demand for travel to the major urban
centres for school, work and services.

In Tasmania in 2006, 88 per cent of people
aged 18 and over felt they could easily get to
the places they needed to go (a broad measure
of accesdo transport). However, some

groups still face barriers to accessing

transport

Only 78 per cent of people in the lowest
income quintile, 73 per cent of one parent
families, and 72 per cent of people with a core

activity restriction (disabilitylelt theycould
Being disconnected from access to goods and easily get to the places needed.

servicesim cause of social excl UgboB3b7 percdnfof JBGbIR WituRability
regionally dispersed communities present a challenge reported having difficulties in using public

for service delivery andn particular transport. The _ transport, such as lack of seafing or ifficulgl
ngiqc nt al

Strategy highlighted that 0 thndi Sgetﬁnéihtodr&to G
connecting people to opportunjt 8 ssuegegarding carriages’ and feand anxiety

better integrating and tailoring service delivery to ¢ . d
deal with multiple and complex disadvantagse ”? 2.006.’ 22. per cent o Tasn_wamans reported
difficulties in accessing service providers. This

also raised i )

rose to 33 per cent for people in areas outside
the major cities and townsand to 41 per cent
of people with a core activity restriction (the
most severe type of disability).Issues in
accessing services include inadequate or no
services in the local area, transport/distance,
and costt!

The Consultation

During the consultation for the Strategy
communities commented that government services
can be difficult to accesand that this can be
exacerbatedy frequent turnover of serviceelivery
staff Reople with disability find it especially hard to
access goods and services. The consultation raised
transport asa particularbarrier to inclusion andhat
public transpot, especially in rural and urban fringe
areascan be inaccessibleith scheduling often
inadequate. Transport was seen as vital to
connecting pople with services, opportunitiger
training and employment, social activities and
networks of support.

The Challenges and Opportunities

Access to services is a vital link in the pathway
social inclusion. It is imptant that local

communities can access services they need for
mental and physical health, education, housing, legal
and public safety issues, or for employment and
enterprise opportunities.

Tasmania is going to face greater demand on its
services, partiularly health services, from: an ageing
opulatign;a dramatic increase in chronic disease;

More than halt of Tasm n@réa@iﬁb%ostg dtith at%;taﬁ a%é]ng Evdrk]"'on‘?:eé

outside the caplte_ll city making it one of the and skill shortages.
most regionally dispersed populations of any
state or territory in Australia.

The Facts

12



Tasmani ad sthadRewelv of ConmPnurgtyn
Corrections operations and structurand the

Review of Core Passenger Services are exangiles
realigning service delivery to provide better access
to services in a sustainable manner across the State.
An emphasis oncazessibility and connected services
has guided major reforms in healthchuas the
introduction of Gateway Serviceand Integrated
Family Support Services.

Due to our dispersed population, transport is the
key intermediary between people, services and
important community and social activities. There are
significant policy refons underway to better

develop transport optiongor communities.

Althoughwork is underway, there ignopportunity
for the Government to reformthe transport system

with innovative ideas, such as, expanding the capacity

of school buses to meet the needs of other users.
Broader reforms are also possible through heatt
integration andalignment of the needs of
government, industry and communities for passenger
and community transporfrom on-demand, door to
door services, to regularly scheduled services across
regionsand major transport
corridors.

Tasmani
Examples of Current

Action

Transport is fundamental to
connecting people with
services, and the Government
has a range of initiatives to
provide Tasmanians with
accessible transport.

The Governmentis implementing recommendations
from the Core Passenger Services Revéssure:

Urban bus servicegrovide consistent student
fares and consistent levels of service;

More efficient provision of services for urban
fringe communities including better buses,
consistent fares, service development plans
that reflect the needs of loc@ommunities,

and more equitable contracting arrangements;

Continued free school bus services for
students attending their local rural school;

Provision of school bus services for children
living in regional towns;
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aods
communities present a challe
for service delivery and in
particular transport for inclus
Transport is fundamental tc
connecting people to oppotyu

Offsetting he disadvantage experiencey
students who must live away from home to
attend school and others in the community
who are isolated from key services by
subsidising travel into their nearby urban
centre; and

ModernisingTas mani adés bus f|
The Government funds th&2.6 million Trarsport
Access Schemme astatewidebasis to provide
concessions for parking, taxi fares, vehicle

registratian and driver licensing costi.also

provides $18.9million for rural school buses, public
transport concessions of more th&81 million,

more than $15million for non urban services and
subsidisepassenger and vehicle ferry services to
Bruny Island.

The CABIVoucher system is an initiative jointly
developed with the Tasmanian Youth Forum. It
enables young people to purchase vouchers which
they redeem for taxi transport. The scheme is
linked to safety as well as providing accessible
transport late at night.

The Learner Driver Menfatogram
is a community run volunteer
based initiative that aims to
improve access to transport for
disadvantaged learner drivers.
Operating throughout Tasmania, it
givespeoplethe opportunity for
on-road driving experience wita
suitable supervisory driver and
vehicle.

r €

The Tasmanian Ambulance and
Health Transport Sendcacluding the Tasmanian
Ambulance Service, medical retrieval services, the
Patient Travel Assistance Scheme, and-non
emergency community and patient trageirvicesd
focuseson coordination of transport so that there is
equity of access to health services for all Tasmanians.

Other transport assistancgrograms includ¢he
Commonwealth and Statdome and Community Care
(HACC) program whichdelivers transpd options

for communities to suit specific needs.

There are substantial reforms underway hetter
integrate andmproveaccess to a range gfvices
in communities.

e



Through theTasmanian Health Plame Government Figure 1 shows the location of thiew social

is designing a primary health systdrat can better infrastructurein Tasmania.

meet the needs of the Tasmanian community,

including health services located as close as possible Housindasmania service outtgisrate in each of

to where people live as long as these can be the four regionsof Tasmania, providing specialist
provided safely, effectively and at an acceptable cost. housing and general customer service.

Where services cannot be delivered frowithin

local communities, the focus is on accessible services Service Tasmatias 27 shops statewida,Contact

through coordination, outreach, the use of Centre and websitdor Tasmanians to access

technology, transport assistance and other support. Government information andervices.

The Government isnvesting more than $7#illion Tasmania Police provideolicing services to

to establishiB0 newChild and Family Cent{@ECs) Tasmanians across 74 locations in rural and urban

as part of providing a range of easily accessible TasmaniaPolicing serviceare accessible to the

services that support families with the health, care community at all hours of the day and night, every

and education of children from birth to school age. day of the year.

The initial 8 communitied East Devonport,

Beaconsfield, Queenstown, Georgiewn, The Tasmanian Companion Gaayram is a key

Ravenswood, @rendon Vale, Chigwell and Rison undertaking in the Governr

Cove 8 were choserthrough data and community Framework for Action. The Companion Card

consultationas areas of high needFCs forBurnie, supports people with disability to participate at

New Norfolk and St Helens havalsorecently been community facilities and events ajyowing their

announced carers to accompany them at no extra costhe
Companion Card is now accepted at most major

There are 80Child Health and ParenBegvicesn Tasmanian festivals, sporting events, tourist

Tasmania viding supportpractical parenting attractions and arts and entertainment venu€ke

information for families, and development Government alssupportsa Senios Card program

assessments for children. offering a diverse range of savings on products and
servicesenablinglder Tasmanian® participate in

The Government is establishit@ateway Servsces the community.

single access pomtor people needing family

support or specialist disability serviceGateways New Action

provide information and referragndundertake

assessmerdnd determine prioritiegor access to The Government hasecentlyinvested$15 million

services. They are being established in the North, in the TasmanialCommunity Transport TrustCars

North-West, South West and South East of for CommunitiggogramThe program gives

Tasmania. organisationshe chance to develop community run
transport services to help isolated Tasmanians be

The Government is developirigtegrated Care better connected and more involved in their

Centre¢ICCs) that bring together a range of health communitiesCommunities have responded

services in one facility. The Clarence Community enthusiastically to thimitiative, with the first

Health Centre will be the first ICC combined with a $500000 havingecentlyfunded 2 community car

GP Super Clinic funded by the Commonwealth projects.

Government. A second ICC is being developed

close to Launceston Geeral Hospital. Both ICCs This program has been so successful that the

are scheduled for completion in December 20GP Government will allocate further $500000in

Super Cliniege also being developed in Sorell, 200910 to fund additionalapplications from the first

Devonport and Burnie to provide access to grantround.

afterhours doctors and better link with community
nursing and mental health services.

The Governments also investing $17illion to
establish_earning and Information Network Centres
(LINCs)n regional communities across Tasmania
(see also strategy 3)
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Figure 1

New social infrastructure underway or planned
as at October 2009, Tasmania
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Tasmania has the lowegtoportion of
working-age people with qualifications of all
states and territories. 55 per cent of
Tasmanians aged-B3 had posischool
gualifications in 2008 compared to 61 per cent
of all Australians aged Z#1.13

The proportion of Tasmanian children abe
under 15 living in jobless families has increased
from 16 per cent in 1997 to 22 per cent in

2006, the highest proportion of all states and
territories.14

In 200708, 31 per cent of employed people in
Tasmania were patime, compared with 28
per cent for Australials 25 per cent of part
time workers in Tasmania would prefer to
work more hours?6 Nationally,
underemployment is on the risé.

Whil e Tasmaniads | abour
_ _ _ rate has increased in recent years, it is still
For many Tasmaniareducation, skillslevelopment lower than the national ri. 60 per cent of
and trainingare pathwaysrom disadvantage. Tasmanians participain the labour force in
Providing flexible learning opportunities that connect 2009 compared with 65 per cent of
life skills education with more formalideducation Australiangs
is critical to assisting people to participate in the
community. Ina200/0 8 survey, 39 per c

populationagreed thafTasmanianare

accepting of people from different ethnic
groupsandreligions and people's sexual
orientation1® Other research has identified
discrimination, harassment and abuse against
marginalised groups such as refugees, people
with mental health problems, people who are
homeless, and gay, leshian, transgender and
bisexuhpeople20

The Consultation

The consultation told us that families and
communities have keyrole to play in promoting
the importance of educatioandthat children must
be supported athe critical transition pointd home
to school and school to work.Communities noted
that supportfor adult literacy shouldbuildon
existingprograms offeringractical skills such as
cooking and gardenirtgrough many neighbourhood
houses Tailoring l@rning opportunities and frdiine
services tathe needs of different groups in the
communitywere highlightedas important to
improveadult literacyskills reduce the number of
jobless familiegnd addressinemployment and
underemployment.

The Challenges and Opportunities

Higher levels of literacy and numeracy skills increase
the likelihood of Tasmanians being economically and
socially included. The Government has recognised
that higher levels of literacy and humeracy are
associated with the achievement of additional
qualifications after formal schooling, improved
employment outcomes, better health outcomes,
lower welfaredemandsreduced criminal activity,

_ - ) and greater community participatiomasmania has
Tasnani ads adult 1iteracpy,dedNBuilyFincRdsifig oEr‘i’e\'?e% lit§deyp N 1Y
below the national averagin 2006, gound and numeracy skills particularly in the pre and

halfof the Tasmanian population aged-1$ compulsory years of schooling. More recently, the
years was assessed as not having the literacy  Goyermnment has recognised the importance of

skills adequate for daily life in 2086 ensuring we give every Tasmanian who may have
missed out on learning the firsme around the
opportunity to improve their skills.

The Facts
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The Government has invested substantial resources
to provide a consistent and connected effort to
improve literacy and numeracy levels, develop job
and life skills and support families for learning
throughout life.

The Strategy suggests that an area where the
Governmentcould andshould take actionisin

building diversityraining for frontline service staff.

By adopting a coordinated and statewide, systemic
approachthe Governmentcould be betterplaced

to ensure that people are put at the centre of
government services. OFir
s e r \Birrespedtive of the term, people need to

feel comfortable that cultural beliefs and individual
needs can be appropriately understoadd

respected when they approach
services for help, help which may
be critical to their future health
and wellbeing.

Examples of Current
Action

The Government has invested
$4.3millionin 200910 for the
Launchingio Learningrogram
which helps schools support
young children (0 to 4 years) and
their families before children
formally start school. Currently
in over 100 goernment schools,
the programreachesout to
families through support workers, social workers
community groups and staff who have Harhily
partnership training.

Learner at the Cenpeovides schools with the
resources to support personalised learning that
caters for the needs of all students including the
disengaged and those who are unabl@atcess
mainstream schooling for a variety of reasoag (
pregnancy, medical, mental health issues).

In 200910 the Government investe&10 millionin
Raising the Bar Closing the &heracy initiative
being implemented in schools located in lsacio
economicareas and in schools with significant
numbers of students below National Minimum
Standard measured thugh national testing.
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Inclusive communities enal
people to develop the skills
participate in employment a
education, asell as in socia
networks and community i
They value continuous

improvement, encourage he
debate, welcome different
perspectives and embrace
diversity of people and ides

The Government is part of th&9 million Smarter
Schools National Partnergihiggh is addressing
literacy and numeraggspeciallyor those who are
falling behindandeducational disadvantagesulting
from low socioeconomicstatusby improving
teacherquality.

The Department of Education provides a range of
learning and skills development programs in
partnership with eher organisations, such :d3river
Education Sexuality EducatioRRural Skills Centres
Training Opportunities, OptionsLearning (TOOL);

Southem €arderdOpporduhities tsraughc ont act 6

Partnerships and Enterprise (SCOPE3thway

PlanningYouth Buildand Trairee and

Apprenticeship Pathways Program (TARRY
INVEST.

The Governmenis investing
$17.6million to establish
Learning and Information Network
Centres (LINGs)regional
communities across Tasmania.
Thesecentres combine a range
of information, learmig and
other Government services
under the one roof to better
connect Tasmanians with
services in their community.
The LINCs enable Tasmanians
to access a computer, the
internet, books, courses,
community spaces and
collections.

LINCs are already in Huoiille and Risdon Prison,
and work is underway to reshape library and
community learning spaces to provide LINC services
in Burnie, Devonport, Glenorchy, Hobart, Kingston,
Launceston and Rosn@ver the next four years,
new LINCs will be established at Bredgater, Sorell,
GeorgeTown, Scottsdale, and Queenstowreés
Figure 1) Planning is underway f@ervic&dasmania
to be colocated and to broaden the services it
offers to include cross promotion and referral of
other services.

The Government funds 43% of the recurrent cost of
the Adult Educatiggrogram, which offers leisure, life
and work skills courses across Tasmania, and is
highly valued by participants.



There are a broad rangef projects that provide

skills development gportunities through the arts,
sport and recreational activities. These include
assistance for artists working in community projects
and numerous arts projects involving Aborigiaat
multicultural communities.

A number of programs also exist to increagaining
opportunities for groups at risk of social exclusion
Some examples include:

A prioritisation system with the Tasmanian
Polytechnic forgovernment funded training to
students, mcluding 1519 year olds in pre
apprenticeships, 20 to 24 geolds,
retrenched workers, secondhance learers,
and those in quity groups;

Youth At Risk Training progrants help
young people reengage with education
training and/or employment;

The Skills Tasmania Equity Support Small
Grants Program to increase/support
opportunities for people who may be
experiencing barriers to participation in pest
compulsory vocational education and training
and/or employment

The Work Placement Prograrto provide
work experience in the government sector for
newly arrived humanitarian entrants

The Workforce Participation Programvhich
offers funding to organisations that employ
Tasmanians who have not been employed in
the previousthree months and who face
barriers to working and being productive in
the workplace and

The Guaranteeing Futures Initiatjwghich
includesa specific focus on pathway planning
for Year 10 students and transition into pest
Year 10 educatiomandtraining and
employment for those mosat risk.

The Department of Health and Human Services
(DHHS)is conducinga statewidevorkforce audit of

the homelessness seti@xamine itsskills and
capability requirements. The focus of this initiative is
on increasing sector capacity in the context of the
increasing numbers of highly complex clients and the
significant changes within the homelessness and
housing service system proposedtli@e next two

years.
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DHHS alsarecently established a new workforce

unit to provide statewideprofessional development
services to staffrom Disability, Clild Protection,

Youth Justice, Child Health and Parenting and Family
Violence Services, and Gatewayd Integrated

Family Support Servicgsovernmentdepartments
alsoconduct a range of diversity skills training
programs

Some examples include

Aboriginal Cultural Competency Training for
DHHS staff and organisatiodgliveringHome
and Community Careervices

Mental First Aid Training and stigmaduction
initiatives for service providerand

Accredited Drug and Alcohol training as part
of the Court Mandated Diversion of Drug
Offenders Program.

New Action

An Adult and Community LiteracyNurderacyAction
Planis currently being developeahd will be
completed by early 2010. Will addresdour key
areas for action:

Connecting people to the support and servce
best able to meet their needs;

Improving awareness of literaeynd numeracy
issues foradults;

Partnerships for developing and delivering
adult and community literacy and numeracy
services in a range of settingsd

Ensuringsovernmentinformationis readily
understood by the community.

The Social Inclusion Unit will partner with
Governmentagenciegnd the community sector to
developa $350000 Adult Literacy and Life Skills
initiativealigned with theAction Plan

The new Community Literacy Coordinator Newibrk
provide Tasmanian adults and families Wotal

support and anew Community Learning Semwitée
developed toinclude the traditional Adult Education
program, as well as initiatives with a strong focus on
6second chanced6 | earning,
have not engaged with education since leaving

school As wel as courses for fun and recreation,

there will be a focus on affordable work and life

skills courses that help make everyday life easier.



Local support and relationships built orust and
community networks are important resources that
can create social inclusion. The Strategy notes that
people who are connected to each other and their
communities can be more resilient and able to face
challenges. Community bonds of support and
belonging can give people the confidence to reach
their potential.

The Consultation

The consultation told us that Tasmanians participate
in their communities in a number of wayaften

making connections with each other through art,
sport, recreation andulture, through local
neighbourhood houses, other community facilities
and local support groupsSome communitiesioted

a need forcommunal meeting places and shared
resources like newsletters. Overwhelmingly
Tasmanians responded that they find solacéhir
local communities and networks and recognise them
as places of strength and support.

The Facts

Most Tasmanians feel supported in their local
community.In 2006, 93 per cent of Tasmanian
adults felt able to ask small favours from
people livingoutside their own household, and
94 per cent felt able to get support in times of
crisis2! However, people with poorer health
were less likely to feel able to call on either
small favours or support in times of crisis (83
per cent and 84 per cent respecly)?22
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In 2003, 15 per cent of the Tasmanian
population were carers of people with
disability, and 3 per cent of the population
were primary carers3Over hal f of
primary carers are caring for 20 hours or

more each weeR#*

During 2008, 41 per a& of Tasmanians
participated at least once in physical activity
organised by a club, association, fithess centre
or other organisationlUnemployed people and
those with lower levels of educational
attainment had lower rates of participation in
physical atvity.2s

82 per centof Tasmanian adulettended at

least one cultural and leisure venue or event
(such as cinemas, concerts, art galleries,
museums, botanic gardens and libraries) in the
12 months prior to June 2006. However,
attendance rates were lowefor people living
outside the capital city, people with lower
educational levels and people on low
incomess

The Challenges and Opportunities

Connected communities are those that are able to
reach out to individuals, through local social
networks and actiities, sothat theyhaw the
confidence to participate and seek assistance.

The community sector has a significant role in
building connected communities. The sector delivers
services on behalf of government, advises and
develops social policy, and advocates on behalf of
marginalised groups.

The challengéor the Governmentis to evduate and
build on successfybrograms and servicebat
connect communities stheseare to scale,
extended in scope to other areas of need;
sustainableand connected to other community
development and service initiatives.

Examples of Current Action

The Government provides a diverse range of
support services to help build supportive local
networks and connected communities. Some of
these have been highlightadderthe other
strategieqsee strategies 2 and.3)



The Early Years Parenting Suggevice currently Police and Community Youth QR@D¥Cs)offer a
being established, will complement these integrated diverse range blow-cost recreational, social and

service platformdby providingntensive therapeutic cultural activities for young people aged up to 25
support to vulnerable familiemtegrated Family years, with a clear 4H&rget
Support Servickave recently been established in years PCYGare located in Hobart, Bridgewater,
each of the fouregionsof Tasmania. These services Huon Valley, Clarence, Sorell, East Coast, Longford,
receivereferrals from the Gateway Servicasd LauncestonDeloraine, Mersey, Burnie and
partner with arange of providersvho can deliver Queenstown.The Government reently provided
comprehensive, flexible services that respond to funding of $1.8%nillion towards the establishment
familiesd needs as wel | adfthénew Hudn Valley’g¥Cr t i ve | ocal
networks.

The Community Service Order Programestorative
CU@Homeés a home isitingservicefor first time justice initiative. Young people give baokhe
mothers who are between 15 to 19 years of age, community through service to the publisyuch as
from late pregnancy urtiheir babies are two years participation in land care programs and helping the
old. It helps ensuré¢hat children born to young elderly. It helps to keepyoung people in the
parents have equal opportunity for optimal communityandminimise disruption to their
development to become creativepmpetent, caring relationships, employment and educatiand
and resilient young people and adultsupports enables thento develop connections with their

and enablesaregivers with general issues and needs  community
and supports parents as their infant gets mobile.

Community Conferenaes used to divert young
The idea of wusing 6school peoEesawdy framgh@ crimiaasjustice sysiefimao n

theme in the social inclusion cseultation.Schools conference bringtogether the young offender,
support and provide an important conduit through family and support persons, the victim, a police
which people can access and develop supportive officer and a Conmunity Youth Justice Workeltt is
social networksThe Government is currently a legally binding forum which provides an
trialling a project to extend public liability insurance opportunity for the child or young person to
coverage to community groups encourge the use acknowledge and accept responsibility for any harm
of schoolsas social infrastructure for community caused by the offence
development activities.

New Action
Building the Foundations for Mental Health and
Wellbeing in Tasmaisea framework thahighlights The Government wilinvest $750000 to appoint 11
the importance obuilding supportivaetworks for Social Inclusion Community Liaison Qéfinenk
people withamentalillness It emphasisestrong with communities orthe development of Child and
familyand community connectiorendthat success Family Centre§CFCs) andon localsocial inclusion
is best achieved when governments, communities priorities. The Liaison Officers will workn the
and businesses work togeth€€ommunity Houses announced CFC locatior(see Figure 1)They will
and workplacesire noted asmportant settings in facilitate

which to promote positive mentahealth.
Networks and relationships in communities to

The 33Community (Neighbourhood) Harsesd increase social inclusion for excluded groups
Tasmania are focal point in their communities, and individuals by identifying the barriers to
actively waking to bringtheir community together participation through community consultation
to ensure the healttand welfare of allCommunity and engagemenand

Housesprovide and facilitate a range of programs to
build and support community networks, support
families to be resilient and healthy, and give local
people training and employment opportunities.

The establishment of Tasmanian Government
social infrastructure, in particular the Children
and Family Centres, by identifying the needs of
parents/caregivers and families with children
aged from birth to school age.
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t ds pretty hard
trapped insubsisting onvelfare anchasno
opportunity to move out, irrespective of how
enterprisingthey might be The shift from a deficit to

assets based approach is a defining characteristic of

the Strategy and social enterprises are the key
corresponding action that most directly recognises
that the knowledge, ability and energy of peopte
low incomes and communities are an enormous
resource. Tl Srategy focuses on enabling low
income Tasmaniss to be financially included
through access to micrfinance buildngindividual
capacity to participate in the labour market via
micro-credit businesslevelopmentand contributing
to the community through social enterprise
development

The Consultation

The consultation told us that without employment

prospects Tasmanian families and young people were

leaving their communitie®eople talked about
successful programs in their area that built on the
strengths of individualand communities and used
talents and interests to build succesginancial
independence was seen by many people as the
solution to participation in the broader community.
This was particularly important for people living on
low incomes including newly arrived humanitarian
entrants, dder Tasmanians and young people.

21

fpersinés s o c

The Facts

Although there is no specific data on social
enterprises, there is data on financial
exclusion.

A 2006 survey found that 24 per cent of
Australians did not have $500 in emergency
savings, and 14 per cent couldt raise

$2 000 in a week. Higher rates of economic
exclusion were found among clients of
community welfare organisationshere 66

per cent did not have $500 in savings and 52
per cent could not raise $900.

In Tasmania in 2006, 13 per cent of people
were living in households that were unable to
raise $2000 in a week for something
important2?

g Chgfendge dng pogorypites

Understandingvhois best able to contributevhatis
vital to building supportive networks, social capital
and social inclusiomhe Strategy suggests that if the
Government were to help establish social
enterprises, it could provide opportunities for

individuals and communities to take a lead in building

a more socially inclusive Tasmania.

Social enterprises arneusinesss whereall profits

are reinvested into the community to develop
services and resourcdblat are oftenunmetin a
community.Social enterpriseand micracredit
programsprovide peoplewith opportunities for
education employment anémployer skills
developmenteconomic developmenand
involvement in community activities that build social
networks of support.

Central to the success of social enterprises is that
participants have direct ownership over their
ventures Lke all businesselpwever,there is often
the need for seed funding or investors to take
businesses through cycles of growth.

The Government has the opportunity to invest in
communities throughocally run micrebusiness and
social enterprises that buildcalleadership,
employment and employalyliandcommunity
networksthat utilisethe expertise of our industries,
such as agibusinesswhile achieingsocial inclusion
outcomes.



